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When one walks into the dining
room at Sterling National Bank’s Fifth
Avenue headquarters, there’s an imme-
diate sense of old world elegance. The
Victorian furniture is impressive, a
grandfather clock stands in the corner
and it feels like you've just walked into
an old and exclusive hotel in Venice. In
both form and function, this is old
school banking.

Sterling’s clients, most of which are
small businesses and professionals,
are invited to brunch regularly. The food
is prepared by the in-house kitchen and
these meals are an opportunity for the
president, John Millman, and chair-
man, Louis Cappelli, to chat with their
clients, hoping to grow the relationships
over poached eggs and orange juice.

“Every day the chairman, the presi-
dent and senior loan officers are here
actively meeting with small and mid-
size companies,” says Millman. “To us
a small business is a very important
customer.”

In Banking, Is Bigger Always Better?

Big banks like CitiGroup and Bank of
America move hundreds of millions of
dollars in business loans every day and
cut business clients on a large scale.
For some small business owners,
doing business with the large institu-
tions has drawbacks.

“Big banks only care about numbers
whereas for community banks cus-
tomers are treated like real people,
said Dan Deighan, CEO of Deighan
Financial Advisors, a financial consult-
ing firm in Melbourne, Fla.

Although many smaller community
banks like Sterling move a lower vol-
ume of capital compared with the big

banks, they conduct their business in a
more personal manner, emphasizing
the long-term customer relationship.
Many community banks, which in this
economic climate are often more able
to lend than big banks, see an opportu-
nity for growth.

“Relatively speaking at least, com-
munity banks are doing better as a
group than other segments of our
financial system,” said Fed Chairman
Ben Bernanke in a speech in March. In
Sterling’s case, the $2 billion small-cap
community bank reported 11.4%
growth in earnings in 2008 and 30%
growth of net income from 2007. In the
first quarter of 2009, Sterling has seen
more new customers, although the
numbers haven’'t come out yet.

Finding Stability in
an Unstable Economy

Community banks make up 96% of
all banks in the U.S., according to the

Independent Community Bankers of
America, and most of those are still
quite secure and sufficiently capitalized.

“Many have no subprime loans and
stayed away from all of the exotic
instruments. They are more conserva-
tive and traditional lenders,” said Paul
Merski, chief economist at the associa-
tion. Big banks over the years have
practiced aggressive banking strate-
gies. As a result they have billions of
toxic assets on the books which in turn
keep them from lending more freely.

The number of community banks
increased 2% over the fourth quarter of
2008. The small business departments
of many large banks are cash-
strapped, Merski says, so small busi-
nesses shift to community banks not
only for loans but for a closer borrowing
relationship.

A Solid Relationship
“I's a relationship bank and senior
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executives are available. | can go all
the way to the top,” says Timothy
Bryan, chairman of an IT consulting
firm named Galaxy Systems and a
Sterling client. Bryan is a big fan of his
frequent breakfasts and lunches with
Sterling executives.

“It feels great to have lunch with the
president and chairman in the private
dining room. They are trying to under-
stand my business,” says Bryan, whose
company has been banking with
Sterling for 19 years.

Law firm Abrams, Garfinkel,
Margolis & Bergson, LLP, another
Sterling client, says the check-writing
machine developed by Sterling to print
certified bank checks right in the law
firm helped increase the efficiency in
their business.

“l cannot imagine large banks would
do that,” says Neil Garfinkel, a partner
at the law firm.
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Risk Tolerance

The relationship model of commun-
ity banks means they have to know
their customers’ businesses well and
be able to make informed lending deci-
sions. Because of their size, they often
can't afford to make risky or poorly
researched loans. On the contrary,
says Merski, large banks generally
lend according to formulas and broad
policy decisions.

“Say one day they are cutting manu-
facturing loans. They cut it regardless
of whether your company is doing dif-
ferently than others,” he says.

With large amounts of personal
capital invested, executives in commu-
nity banks tend to be more cautious
and take less risk when making deci-
sions. Recently, this has led to higher
capital levels and healthier balance
sheets compared with larger financial
institutions.

A Subsidiary of STERLING BANCORP

Taking Advantage of TARP

Small community banks, according
to the New York Times, are the first
ones to pay back TARP money.
Examples include Signature Bank of
New York, Old National Bancorp of
Indiana, Iberiabank of Louisiana and
Bank of Marin Bancorp of Novato,
Calif.

As a TARP recipient, Sterling also
is considering the possibility of
returning the $42 million it received
from the government. Millman says
the bank together with many other
banks didn’t really need the money,
but the bank considered it an oppor-
tunity to make more loans and grow
their business.

“We have seen unique opportunities
in’08 and '09 because more customers
that are rejected by distressed big
banks turn to Sterling for loans,”
Millman says.

STERLING NATIONAL BANK

650 Fifth Avenue New York, NY 10019-6108
212-757-3300 www.sterlingnationalbank.com

Est. 1929 | NYSE:STL | Member FDIC

Posted with permission. © 2009 THESTREET.COM, ALL RIGHTS RESERVED.
#1-26450694 Managed by The YGS Group, 717.399.1900. For more information visit www.theYGSgroup.com/reprints.


www.theygsgroup.com/reprints


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


	Button2: 


